------------- Chapter  8--------------

THE PLAN AND  HOW  IT WORKS

HOW, then, are State farming and State industry regulated ?
What decides how much a particular factory shall produce,
ho^ man\ new factories shall be built and where the) shall
be built ? In other countries each business firm is free to
do as it likes (so long as it keeps within the law), and the
firm is guided m what it does by the desire to make a profit
for the owner (or owners) of the business In the USSR
things are different Industry is governed by an economic
plan, worked out in advance for the whole country, and
managers of factones or heads of industries are appointed
to carry out this Plan, and can be removed at any time if
they fail in their duty Their duty is to run the factory
or the industry with the maximum efficiency, so as to pro-
duce as much as possible in the way that is least wasteful
of raw material, of workers' time and energy and of
machmerv * The Plan is a vast programme, or collection
of programmes, of production, setting out what the various
industries and factones or State farms shall turn out in the
year It also sets out the proper amounts of raw material
(cotton or leather or steel, as the case may be) to be allotted
to various industries, since these are the amounts which
are judged necessary m each case to fulfil the programme
of output Yet again, the Plan lays down what new fac-
tories shall be built, and what machinery shall be allotted
to existing ones to enable them to modernise or to extend
the existing works When a factory, or group of factories,
has fulfilled its programme, whether it be of boots or
furniture or motor-cars or electrical turbines, it is not free
to sell these at any price it chooses The prices are fixed
for it, as are also the pnces at which finished goods are
priced m the shops for the ordinary person to buy This
is what is meant when the system is called a socialist
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